Managing For Success In Native American
Governments And Enterprises

Workshop Leader/Facilitator — Curriculum Designers

Max Muller

Principal
Max Muller & Associates, LLC

Max possesses more than 50 years of business
experience as an attorney, businessman and
consultant; and is an internationally known author,
trainer, and curriculum designer.

He has provided consulting and General Counsel
services to Native American tribes and associations
for many years; as well as undertaking confidential,
internal investigations on their behalf.

Max is the author of the bestselling book, “The
Manager’s Guide to HR: Hiring, Firing, Performance
Evaluations, Documentation, Benefits, and
Everything Else You Need to Know”, Second Edition,
SHRM and Harper Collins (Leadership) Publishing.

Licenses:

» University of Kansas, Bachelor of Arts

» University of Kansas School of Law, Juris Doctor
» Tribal Human Resources Professional

* OSHA Authorized General Industry Outreach

Trainer

* Licensed REALTOR., Kansas

© Max Muller & Associates, LLC.

Tal D. Moore

Foundation Director of Development
National Native American Human Resources Foundation

Proud Pueblo descendent.

Skilled facilitator, consultant, and leader specializing in
organizational development and human resources leadership.

Over 30 years of experience, with 25 years focused on
government, hospitality, and healthcare across Indian Country.

Currently serving as the Director of the National Native American
Human Resource Association (NNAHRA) Foundation, focusing on
education, training, and research in support of Indian Country
HR/OD.

Served as the elected President of NNAHRA for over six years.

Previously served as the Chief Organizational Development Officer
for the Kalispel Tribe of Indians, supporting a team of 2000
members in various sectors.

Educational background:

+ Bachelor's degree in Family and Consumer Sciences.
+ Master of Arts in Organizational Development.

« Tribal Human Resources Professional

Academic experience:

* Former Assistant Professor of Family and Consumer Sciences
and Director of the Hospitality Institute at the University of
Central Missouri for nine years.




